July Music Parents’ Meeting Minutes

21 July, 2009

Java Junction-Start on time at 5:30pm

Approval of Minutes-Approved-Motion made by Sandy and seconded

Treasurer’s Report-Explanation of funds-budget starts in July so the sheet will change again

Bingo Report-Bingo was slow today-cancelled session during Band Camp-another group will cover for
us. Numbers are down but we are making money.

Administration-

e STIP structure-Student Trip Incentive Program-money towards volunteering —tabled for now

e Parents’ Meetings: Request for New Parents Meeting and Parents’ Meeting and Volunteer
Meeting-would like to get information out soon for a parent meeting. Thursday of Pre-Camp
there will be a Parent Meeting 7:30pm-8pm
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Band Projects

Get a list for parents for signup sheets and from packets

Patty had an idea for changing Head Chaperone to a group of Lead Chaperones.
Submitted for review to Janice

Turn on the HVAC in that zone for band

Get out the tents and look for a mister for the tent

JUCO funds were increased so kids would get a little more-it came out of Country Jam

e Binder Review-Sandy has created the binders to pass on to future coordinators
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Book belongs to committee and needs to be returned

Needs to be updated on computer and in hard copy for binders

Whoever did it last year will send the documents. Suggestion was to have a CD in the
binder.

Need to do a Chaperone book and Patty and Sandy will get the book done

e Band Camp-Need a few more chaperones-more men on Tuesday and Wednesday.
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Still need to do rooms and bus
Paint ball prices

e Alamo Bowl
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Quotes-3 school buses are about half as much and rent a truck for instruments
Charter airplanes-$450/person Frontier and a place out of Kansas. Non-stop from
here to San Antonio.

Could rent the big stuff possibly

Look into shipping the uniforms



e Rock Jam-Friday and Saturday-21 ID’s and Rock Jam Beer tent
o 0n 9/7-unload chairs and put up the tables for a few hours-need 20-25 kids-minimum
wage
e Yard Sale/March-a-thon-Gidget Davis is going to look at Yard Sale book and see if she can do
it. Dates:
o Need to update the flyers with this year’s dates.
o Swingin’ Sweets

Fund Requests

Color Guard would like a $1000 budget to include uniforms and flags. Approved-need to fundraise for
additional requests.

Open Floor-Website for fundraising suggested by Monica Whittaker.

Next Meeting



